TIMETABLE
AND PLAN OF MOBILITY

The application includes various mobility for both students and teachers / staff and Ata staff. The Plan involves all sectors of personnel, since it is
believed that training in international mobility, in addition to be profitable for professional and personal development thanks to the development
of specific linguistic skills and intercultural, it is also a motivating and rewarding factor. The target profiles are Headmaster, Director of Services
General and Administrative, Technical and Administrative Assistants and Teachers, with particular regard to those teachers who they hold Middle
Management functions and students, especially students with financial problems.

Almost all activities have been selected on the School Education Gateway platform

(https://www.schooleducationgateway.eu/it/pub/index) making choices also based on the countries of destination (for example, training related
to staff and student well-being, and school governance has relapsed mainly on the countries of Northern Europe, considered to be at the forefront
of these aspects, while the choice of training related to the special needs of students, education for diversity, mainly fell on countries closer to our
own cultural background - France, Spain, Portugal). The students’ mobility will be carried out mainly at schools where we are in contact and which
at the moment have given the availability to organize workshops and courses. If at the time of the mobility there is no longer availability, we will
contact centres that deal with the training of learners on various topics:

-Fight against bullying,

-Coding

-Theme of Inclusion

- Environmental problems as highlighted in the 2030 Agenda

-The sustainable city

-Citizenship

a.s. 2021-2022

November 2021

Project start/ meeting

Creation of the Erasmus+ corner at school and on the web-site of the school.

Internal e-Twinning training and e-Twinning registration for all participants

Call for internal language training:

- 20 hour basic level English course with native speaker in attendance (involved 40 students in two groups of 20 students each)
- 10 hour advanced level English course with native speaker in attendance (involved 10 Staff+D.S.)

- 20 hour advanced level French/Spanish course with native speaker in attendance (involved 10 Staff+ D.S.)

December 2021

-Opening of the e-Twininnig group, twinspace and blog of the Erasmus project

-Sending informal and formal communication to job shadowing schools

- Formation of working groups for the creation of the project logo and dissemination brochures among the school community.

DATE THEMATIC TITLE PLACE NUM. TRAINING
PLACES BODIES
Teaching Climate Change and Sustainable Development

17-21 Jan STEM https://idevelopcourses.com/course/teaching-climate-change-and-sustainable- Siviglia 5-staff+ |I-Develop

2022 develop D.S.

18-22-April |[GOVERNANCE Monitoring and evaluation of projects Copenaghen 5- In dialogue

2022 https://www.in-dialogue.org/* monitoring-and-evaluation DANIMARCA staff+D.S.

18-22 May Student Contacts with host schools for planning exchange activities between school and 15-studenti

2022 mobility pupil mobility. Themes: environment, digital citizenship, welcome and inclusion. Greece /3 docenti  [School/ In

/Ireland dialogue

June 2022 Erasmus Day Meeting with the whole school community - Families - Round table with Q.A.| Italy All the Applicant
about the project. school School

Sept.2022  |CITIZENSHIP 1 CT as a Tool for Intercultural and Media Education Sesimbra 3-Staff+
https://www.schooleducationgateway.eu/it/pub/teacher_academy/catalogue/detail. PORTOGALLO  |D.S. CEFR




cfm?id=15534
18-22 Job-shadowing
Oct.2022 VISITEDUFINN Helsinki 3 -Staff+  |EduFinn
https://visitedufinn.com/event/school-visits/ Finland D.S
Yoga for Special needs students Greece 15 Educom +
Nov.2022 Students Mob. |https://educomplus.eu/yoga-for-special-needs-students/ students/3
staff
Dissemination activities DS, FS, Applicant
and advertising. All the school | Responsabil | School
Dic.2022 Questionnaire-1%t year of the project- Dissemination round table - Q.A. - e sito web
Local media - Newspaper articles - Workshops
a.s. 2022-2023
January 2023
-Erasmus Day- creation of school invitation brochures and information leaflets. Reinforcing students' group working
-Presentation of the results of the first year of the project.
-Mid-Term Survey
-Intermediate Report of the project
DATE THEMATIC TITLE PLACE NUM. PLACES TRAINING
BODIES
Feb.2023 [CITIZENSHIP  |Conference-"The right to inclusion does not dissolve with the|School All  the school| __ Pedagogists
pandemic" Italy community and support
teachers
March 2023|Students Contacts with host schools for planning exchange activities between school|Spain/ 10 students+2|Applicant
Mobility and pupil mobility. Themes: environment, digital citizenship, welcome and|yk teachers School
inclusion.
April 2023 |Inclusion “Cine Forum”- Selection of films that deal with various themes, in|School All the students Applicant
particular those close to teenagers: travel, music, immigration, Italy School
May 2023 [Environment |Photographic exhibition on the Environment "- with the final prize for|School All the students Applicant
Photo context [the most significant work Italy School
June 2023 |Erasmus Day [ Organization of the Erasmus day at school with video projection of the|School All the students|Applicant
Survey activities carried out so far. Satisfaction questionnaires. Welcoming of |[Italy and the staff School
local authorities - Dissemination of the project.
Sept 2023 |Report Report of the Il year of the project - identify the critical points of The key people
management and / or if the objectives have been achieved and involved in the
whether or not to adopt new strategies for the achievement of all the project
objectives set.
18-25 “Steps for integration and Intercultural Education” France Staff-3+D.S New  Orizons
Oct.2023  |Citizenship https://www.schooleducationgateway.eu/en/pub/teacher_academy/catal |Paris Malta
ogue/detail.cfm?id=81937
Nov.2023 |Students Contacts with host schools for planning exchange activities between school[Belgium  [10 sstudents+ 3| school
Mobility and pupil mobility. Themes: environment, digital citizenship, welcome and teachers
inclusion.
Dec. 2023 |INNOVATION [Non-formal learning-the golden door for an innovative future Sibiu | Staff 3+D.S. New Horizons




TEACHING

https://newhorizonsmt.wixsite.com/website/our-courses

ROMANIA

January 2024

a.s. 2023-2024

-Erasmus Day- creation of school invitation brochures and information leaflets. Reinforcing students' group working
-Presentation of the results of the second year of the project.
-Questionnaires of Evaluation and Monitoring / Survey

-Results of the Monitoring activity of the project

DATE THEMATIC TITLE PLACE NUM. PLACES |[TRAINING BODIES
Feb.2024 GOVERNANCE / Painting Workshop titled::"Like stars on School All the students |[Art teachers and art
WELFARE Earth...my colourful world" Italy school specialists
March 2024 SPORT Sport Competition: "Fit School  |All the students [P.E. Teacher and Staff
for Life"- Invita.ti.on to other schools to organize a kind of Italy
sports competitions: basketball, volleyball, athletics.
April 2024 Students Mobility Contacts with host schools for planning exchange|France 10 students+ 3|Applicant School
activities between school and pupil mobility. teachers
Themes:  environment, digital citizenship,
\welcome and inclusion.
May 2024 INNOVATION- Leadership and Initiative: The Corner Stones of[Riga Staff 3+ D.S. INTERACT
Mobilty of Staff Entrepreneurship Lettonia
https://www.interact.gr/leadership-and-initiative
June 2024 Erasmus DAY Organization of the Erasmus day at school
with video projection of the activities carried|School  |All the school|Applicant School
out so far. Satisfaction questionnaires.|ltaly Community
Welcoming  of local authorities -
Dissemination of the project
Sept.2024 Report Report of the Il year of the project - identify The key people
the critical points of management and / or if involved in the
the objectives have been achieved and project
whether or not to adopt new strategies for
the achievement of all the objectives set.
Oct 2024 STEM Smart Teachers Play More|ISLANDA (4 teachers+ 2|leikuradlaera
https://leikuradlaera.is/en/smart-teachers-play- ATA
more/ /
Nov. 2024 Questionnaire/Final WEBINAR of discussion on how to organize the final  (School The key people|Applicant School
Exhibition -Webinar project documents - the website and the project Italy involved in the
publication of all results. project

Dec.2024- Erasmus Day - Final meeting with all the people involved in the project. Presentation of the final results of the project. Creation of a CD
to be delivered to all participants. Update of the project website and invitation of the local authorities. TV and media. Final report of the project

and delivery to the A.N. of all project documents.




